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Introduce yourself 



Who is TALSAA?

Crystal Janvier-Romaniuk
Our History 

To assist First Nation Land Managers in addressing their broad ranging responsibilities with limited technical and financial resources, TALSAA was conceived by several interested and concerned First Nation Land Managers in Alberta with common objectives, issues and challenges.  
TALSAA was initially founded by interested Alberta First Nation Land Managers representing Treaty 6, 7 and 8 that identified a need for the establishment of an organization to address common issues relevant to First Nation lands in Alberta’s First Nation Communities.  
TALSAA has replaced their predecessor, the Alberta Aboriginal Lands Association (AALA) that was established in 2000 to address similar issues.  
In the transition from AALA to TALSAA, the original nine (9) First Nation members have continued their networking and communications and have also continued their affiliation with the Board of Directors of the National Aboriginal Land Managers Association (NALMA). 




About NALMA

“National Organization of First Nation Lands Managers which 
will actively network towards the enhancement of 

professional development and technical expertise in the 
functions of Lands Management, and which will also 
incorporate First Nations values and beliefs in Lands 

Management always keeping in mind the grass-root practices 
when dealing with Lands Management.”

Crystal Janvier-Romaniuk
Speaking Notes:

NALMA, the National Aboriginal Lands Managers Association is a dynamic organization committed to providing efficient tools and resources to its members through the Regional Land Associations and Associate Members. NALMA honor's the members of each of the Associations for their hard work and dedication, which allows NALMA to undertake the many challenges that support and promote best practices in First Nation land management.

As stewards of the land, NALMA is committed to empowering land managers to the highest standards of ethics and professionalism. NALMA is responsible for the sustainable management of our ancestral lands for future generations.
To raise professional standards in Land Management, NALMA’s mandate focuses on three areas.

Technical Support: NALMA is able to provide technical expertise in the area of land management to both First Nation Lands Managers, First Nation organizations and government agencies
Networking and Communication: NALMA will provide a channel for successfully networking through open lines of communication, knowledge sharing, and the establishment of partnerships and strategic alliances across Canada.
Professional Development: NALMA will provide training and capacity building opportunities for First Nation Lands Managers.




On the next slide we will show all the Regional Lands Associations across Canada:





About TALSAA

“Our mission is to support First Nations communities in 
their journey to self-sufficiency through land management 

training and networking. We believe in growth through 
communication and collaboration, building capacity within 
lands departments, and meeting communities "where they 

are." We are committed to promoting sustainable land 
practices and economies. ”

Crystal Janvier-Romaniuk
Speaking Notes:

What is the role of TALSAA? 
The role of TALSAA is to offer tools and systems to manage lands, providing capacity building, training, and expertise in land management for Lands Managers in Alberta. By providing professional development workshops with up-to-date and relevant information, tailoring training to TALSAA members, developing and supporting on-going communication and networking links and operating as a non-political technical body. TALSAA collaborated with ISC with input into land management policies.

2) Is TALSAA the same organization as NALMA?
 No, NALMA membership is made up of the members of the eight Regional Lands Association across Canada and such other eligible persons or Associations as admitted by resolution of the Board.
The Regional Lands Associations are independent regional or territorial associations established by Land Managers and recognized by NALMA. Chairs for each RLA make up the Corporate body/Board of Directors of NALMA. This model allows Regional perspectives to be discussed at a National level.

On the next slide I will briefly speak to who NALMA is:





Regional 
Affiliates 
of 
NALMA

Crystal Janvier-Romaniuk
List or go over all the RLA’s



• Do I have to be in a certain Land Regime to become a member of TALSAA?
• Does TALSAA provide support to First Nations operating under the Indian Act, 

or the Reserve Land and Environment Management Program?
• Does TALSAA provide support to First Nations who do not have a lands 

department, or lands staff?
• What are the goals and Objectives of TALSAA?

Frequently Asked Questions

Presenter Notes
Do I have to be in a certain Land Regime to become a member of TALSAA?
No, it does not matter which land regime you are in. TALSAA is available to support its members regardless of being in a Land Regime or not and supports First Nations across ALL land regimes.�TALSAA is a technical and resource support for our members to provide them with the readiness and capacity building components required in all regimes.

Does TALSAA provide support to First Nations operating under the Indian Act, or the Reserve Land and Environment Management Program?�Yes.  Some TALSAA members manage their land under the Indian Act. Training and networking opportunities are always geared to members needs, and that includes First Nations who operate under the Reserve Land and Environment Management Program, or those who are not under any specific Land Regime.

Does TALSAA provide support to First Nations who do not have a lands department, or lands staff?�Yes.  Building capacity in Lands Management is one of the main objectives of TALSAA.  First Nations are encouraged to join TALSAA to build their network in the Lands Management profession, and access training that will help support the First Nations goals for managing land.

What are the goals and Objectives of TALSAA?�The main goal of TALSAA is supporting Alberta First Nations Lands Manager’s through land management training and networking for thriving First Nations communities. � �TALSAA’s main goals are:
�To grow our membership�Increase positive awareness of our work�Sustainably expand our services




�



Benefits of joining TALSAA

Crystal Janvier-Romaniuk
Networking opportunities with like-minded First Nations lands managers
Training opportunities: when you become a member of TALSAA, you automatically become a member of NALMA and have access to NALMA training
Land managers support each other, ask questions and get answers from other TALSAA members and NALMA members.
Professional lands management training and free customized skills development training for members
Invited to attend TALSAA’s once a year in person AGM and virtual sessions.
TALSAA will reimburse members for travel costs to attend the in-person meetings.
Opportunity for updates and funding opportunities from ISC
Sharing resources and ideas between First Nation Lands Departments across Alberta




How to Join TALSAA

Visit our website at: 

www.talsaa.ca 

To access our online 
membership application form

http://www.talsaa.ca/
Crystal Janvier-Romaniuk
Joining TALSAA is simple!  

Once interest has been expressed by a First Nation, a First Nation Council Resolution (or Band Council Resolution) will be signed by your Chief and Council.  

A sample BCR can be provided by TALSAA.

Currently, there is no annual membership fee, however this is subject to change. 

A First Nation can opt of TALSAA at any time; however, if an annual membership fee is in place, the membership fee is non-refundable.

Once a BCR is provided, and your Nation has identified a representative, you are now officially a member of TALSAA.  
You will be notified of all meeting dates, and training dates. Pending funding, TALSAA’s meetings take place two times a year, and usually coincide with scheduled training session.

TALSAA sponsors travel and accommodation costs for its members to attend meetings and training sessions.




Supporting Land Managers

We connect individuals 
with the training, tools 
and support they need 
to be or become land 
managers and true 
stewards of their 
communities. 

Protecting our Lands Supporting Each Other

We Are Champions of:

Our culture is tied to the 
land. Ensuring that land is 
protected for current and 
future community needs 
is at the heart of what we 
do. 

Alberta’s First Nations 
communities often 
share similar goals and 
challenges. We help 
communities 
collaborate, share and 
learn from one another, 
so they can all make 
better decisions 
regarding their land.

Crystal Janvier-Romaniuk
Offered by First Nations FOR First Nations, TALSAA provides free knowledge, training and resources that our indigenous communities can use to sustainably protect, cultivate, and develop their land. 

We connect individuals with the training, tools and support they need to be or become land managers and true stewards of their communities. 

Our vision is to provide First Nations communities with the tools they need to manage their lands and resources in a sustainable way. We believe in strong, healthy communities that are self-sufficient and connected to their land. We are committed to promoting traditional values and practices that sustain the land and the people. 

 



Supporting Land Managers Protecting our Lands Supporting Each Other

What Makes these Statements true:

Crystal Janvier-Romaniuk
We support our Land Managers
We help communities train land managers.
We help land managers expand their expertise.
We do this by connecting people with the right training, professional development, and tools to make the right choices for their communities.
 
We work together in Protecting our Lands:
The land drives our culture, our prosperity, and our future.
Sustainably managing and developing land takes a specialized wealth of knowledge and careful consideration of each community's goals and aspirations.
 
We Support Each Other
We believe our people can all benefit when they share, collaborate, and learn from one another.
There is a tremendous amount of experience, expertise, and knowledge within our communities. TALSAA provides a supportive space that makes it more accessible to communities who need it



Member Quotes
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I wanted to share some sound bites from our TALSAA Membership

“Great communities need the right people advocating for their future. 
We help communities to invest in people that help steward the land they call home.”

“When we take care of the land, the land takes care of us. 
Prosperity begins and ends with our land.”

“Every community has something valuable to share and something to learn. 
That sharing of insight makes all of us stronger.”




OUR STAFF

Crystal Janvier-Romaniuk
Executive Director 
TALSAA

Cold Lake First Nation
Treaty 6

Crystal Bourke
Marketing & Communications 
Coordinator
TALSAA

Alexis Nakota Sioux Nation
Treaty 6

Tracy Fillion
Executive Assistant
TALSAA

Crystal Janvier-Romaniuk
Brief introductions on staff members



TALSAA Board of Directors

CloAnn Wells
Chair
TALSAA

Blood Tribe
Kainai

Elvis Thomas
Vice - Chair
TALSAA

Woodland 
Cree First 
Nation

Elizabeth Arcand
Secretary
TALSAA

Alexander First
Nation

Benita Koochicum
Treasurer
TALSAA

Fort McKay First
Nation

Rose A. Okimaw
Director
TALSAA

Driftpile Cree 
Nation

Noreen Plain Eagle
Director
TALSAA

Piikani Nation

Crystal Janvier-Romaniuk
Brief introductions on our Board of Directors



Thank You!
We welcome any questions

TALSAA Contact information:

Treaty & Aboriginal Land Stewards 
Association of Alberta

PO Box: 1024
Enoch, AB T7X 1B0

Email: ed@talsaa.ca
Phone: 780-982-5574
Web: www.talsaa.ca

NALMA Contact information:

National Aboriginal Lands Managers 
Association

1024 Mississauga Street
Curve Lake, ON, K0L 1R0

Email: info@nalma.ca
Phone: 705-657-7660
Web: www.nalma.ca

mailto:ed@talsaa.ca
http://www.talsaa.ca/
mailto:info@nalma.ca
http://www.talsaa.ca/
Crystal Janvier-Romaniuk
We welcome any Questions at this time!
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